TOWN OF WILLIAMSBURG

BOARD OF TRUSTEE AGENDA

Tuesday, December 16", 2025, 6:15 p.m.
Board Chambers, 1 John Street, Williamsburg, Colorado

Call to Order

Pledge of Allegiance

Roll Call

Swearing of Oath by new Town Clerk Sharisea

Citizen Written Submissions (5 minutes)

Citizen Comments on Agenda ltems Only (3 minutes} { y wish (0 address the
Town Roard, please sign up on the siagn up on the s by the door and submit to the
Town Clerk prior to the meeting.

1. Approval of the Agenda and Consent Agenda: Board comments as needed:
2. Consent Agenda:
a. Approval of Tuesday October 21t , 2025 Minutes as Corrected.
b. Approval of November 18th 2025 Minutes
c. (as needed)
3. Reports
Treasurer Report for November 2025.
HR Report
Matters from the Mayor
Matters from the Board
Town Updates:
i. Code Enforcement
ii. Streets & Maintenance
iti. Parks
iv. Water
v. Clerks
vi. Planning and Zoning
vii. Special Events
4. UNFINISHED BUISNESS
a. Letters of Interest for Planning and Zoning
i. Board Discussion and Action
5. New Business
a. None
6. Adjournment

oo T®

Attest: Steve Harrison, Temporary Town Clerk,

Posted Williamsburg Colorado 12 December 2025. @ (1)Quincy and lron Horse Road (2) Wilmont Road
and Smith Guich Road (3) 1 Johns Street



TOWN OF WILLIAMSBURG

Some Bigger, None Better

December 16%", 2025

Treasurer’s Report

Wow, the year is almost over. We will be changing how the financials look, and the way they wil
be presented to the board.

All financials will be located with the Treasurer’'s Report. Some of the financials have been
located in other documents (Town report) and did not make sense during review and the
balancing process.

Also we will be changing to the online version of QuickBooks and ACH payroll which will save
us money and time, which time is money. Sharisea is very knowledgeable with the online
version and will making the transition.

I have made the decision to remain with SIPA, the government website instead of switching to
the gworks software and website that Ashley had previously presented to the Board. When it
came down to transferring all of the information and the URL, the URL that gworks was
presenting was not a .gov and had the gworks name in it. $1,200.had been paid to them, and |
have asked for a refund.

Please let me know if you have any questions or concerns. Have a Merry Christmas and Happy
New Year.
Sin erq,l.),/- /. _

istina Gyaham-Webb
Board Trustee/Treasurer

TownofWilliamsburg.Colorado.gov - 719.784.4511 - 1 John Street, Williamsburg, CO 81226
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February

Town of Wiliamsburg Bank Balances Report 2025

January March Al My Jung July Aurgust September Ottober Novembar Decamber
Opening Balance 79,796.26 95,917.09 95,373.77 73,347.04 71,199.16 21,454.39 14,770.92 13,236.58 12,492.34 45,720.43 35,684 45
Deposits 29,947.12 9,627.76 11,327.08 11,138.29 8,996.16 5891.48 11748.18 10200.85 48,150.62 10885.21 6,740.92
Interest 038 073 067 060 034 0.16 0612 011 025 0136 0.2s
Withdraws 13,827.17 10,171.81 33,354.48 13,286.77 58,741.27 12575.11 13282.64 10945.2 14,922.78 2092155  14397.81
Ending Batance 95,917.09 95,373.77 73,347;4 71,199 16 21,454.39 14,77092 13,236.58 12,49234 45,720.43 35,6B4.45 28,027.81 000
Opening Balance 000 000 0.00 23,99274 24,079.53 74,288 81 74,555 80 74,833.14 75,111.28 75,378.43 75,650.62
Deposits 0.00 000 23,938.00 Q.00 50,000 00 o a 0 0,00 o 0.00
Interest 0.00 000 54,74 86.79 209.28 266 99 27733 27814 267,15 27219 25445
Withdraws 0.00 0.00 0.00 0.00 0.00 o a n 0.00 [ 000
Ending Bal_ance 0.00 n.oa 23,992.74 24,079.53 74,288,81 74,555.80 74,833,14 7511128 75,378.43 75,650.62 75,905 07 0.00
Opening Balance 46,211,25 39,299.67 40,518 60 27,053.29 27,069.09 13,769.23 14,582,88 12,423.22 8,979.45 5,818.68 12,612.77
Deposits 3,513,07 3,358.98 3,388 23 3,881.47 4,050,21 373003 3,593,74 3,290 27 6,923.44 12,950 72 3,666.17
Interest 035 030 025 022 015 011 011 008 005 009 oo08
Withdraws 10,425.00 2,140.35 16,853.79 3,865 89 17.350.22 2916.49 5,753.51 6,73412 10,084 26 6,156 72 4,04132
Ending Balance 39,299 67 40,518.60 27,053.29 27,069.09 13,769.23 14,582 .88 12,423.22 B,979.45 5,81B.68 12,612 77 12,237 70 000
Opening Balance 000 0.00 0,00 13,894 70 13,944.99 29,032.77 29,137.12 29,245.50 29,354.22 29,458 63 29,565.00
Deposits 0.00 0 13,863.00 0.00 15,000 00 0.00 000 000 000 0.00 000
Interest 0.00 0 31.70 50.29 87,78 104.35 108,38 108.72 104.41 106.37 9942
lvilhdraws 0.00 0 0.00 0.00 0.00 000 0.00 0.00 000 000 0.00
Ending Balance 0.00 0.00 13,894.70 13,944.99 29,032,77 29,137.12 29,245.50 29,354.22 29,458.63 29,565.00 29,664 42 .00
Opening Balance 175,7207.01 159,112.68 162,582 55 110,345.25 126,248.03 42,020.90 46,158.18 53,346.73 49,494.65 50,213.72 56,849.64
Deposlts 19,882.79 21,374.09 25,667 BB 43,622.17 22,984.45 21,098.37 26,258.76 31,296.40 28,992 48 25,52109 21,879 55
Interest 1.49 125 1.04 101 0.56 034 042 051 0.42 047 035
Withdraws 36,478.61 17,905.47 77,906 22 27,720.40 107,212.14 16,961.43 19,070.63 35,148.99 28,273.83 18,885.64 33,215.53
Ending Balance 159,112 68 162,582 55 110,345.25 126,248.03 42,020.90 46,158 18 53,34673 49,494 65 50,213.72 56,849 64 45,514 01 000
Opening Balance 000 0.00 0.00 52,832.53 53,023.69 128,400.51 128,861 97 129,341.30 129,822 02 130,283 74 130,754 19
Deposits 0.00 52,712 00 000 75000 o [ o 000 o 000
Interest 000 12053 19116 376.82 461.46 47933 48072 461.72 470 45 43975
Withdraws 000 0.00 000 0.00 o @ o 0.00 o 0.00
Ending Balance 000 000 52,832 53 53,023 69 128,400.51 128,861.97 129,341.30 129,822 02 I;],283 74 130,754 19 131,19394 000
Opening Balance 59,159.48 36,632.70 36,941.05 16,998.07 19,706.05 9,706.40 10,321.64 10,629.41 12,137.22 12,445,02 12,752.86
Deposits 31100 307.50 21,507 50 2,707.50 000 61500 3075 15075 307 50 307,50 307.50
Interest 129 085 052 048 035 024 027 031 030 034 0.30
_Withdraws 22,839.07 0.00 41,451.00 0.00 10.000.00 o 0 0 0.00 0.00 0.00
Ending Balance 36,632.70 36,941.05 16,998.07 19,706.05 9,706.40 10,321.64 10,629.41 12,137.22 12,445.02 12,752.86 13,060.66 0.00
Opening Balance 000 0.00 000 21,469.59 21,547.27 31,651.37 31,765.14 31,883.30 32,001.79 32,115.59 32,23155
Deposits 41,411.00 1] 10000 4] i @ Q 0.00 000
Interest 5859 7768 1041 11377 118.16 118.49 1138 11596 10841
Withdraws 20000.00 o 0 a a o o o o
Ending Balance 000 0.00 21,469.59 21,547.27 31,65137 31,765.14 31,883.30 32,001,79 32,115.59 32,23155 32,339.96 000
Opening Balance 35,486 63 3367378 33,432.50 10,662 29 10,164 36 4,464 06 6,383 36 6,009,68 5,639.25 5,997.23 5,301.33
Depasits 20 0 2,31138 0 -] 217615 0 0 205063 0 0
Interest 092 077 044 025 017 014 015 015 014 015 011
Withdraws 1833.77 242.05 25082.03 498.18 5700 47 256.99 37383 370 58 1692.79 696 05 614.29
Ending Balance 33,673.78 33,43250 10,662 29 10,164.36 4,464.06 6,383 36 6,009.68 5,639.25 5997.23 530133 4,687.15 0.00
Opening Balance 0.00 0.00 000 24,896.79 24,986.86 30,091.81 30,199 96 30,312.29 30,424.95 30,533.15 30,643.42
Deposits 0 24,840.00 0 5000 ] o (] Q D 0
Interest 0 56.79 9007 104 95 108.15 11233 112,66 1082 11027 10307
Withdraws 0 0 0.00 0 ] a 0 1) o 0.00
Ending Balance 0.00 0.00 24,896.79 24,986.86 30,091 81 30,199.96 30,312.29 30,424,95 30,533.15 30,643 42 30,746.49 000
368,848.47 375,492.25 391,969.03 364,880.25 386,736.97 391,261.15 385,457.17 417,964.62 422,045.83 403,377.21 0.00




¢ & & TOWN OF WILLIAMSBURG
B

> cg Some Bigger, None Betlter

December 16'", 2025

Human Resource’s Report

We have hired a team of great office staff. Sharisea Ortega Sedarsky as Town Clerk and Amber
Ortega as Water Clerk. Both come with refreshing friendly personalities and over qualifying
credentials.

As self-starters and independent work ethics, training will be a breeze and/or not really needed.
| feel it is always best to organize and set your own work pattern to be productive and self-
sufficient, not to pick up any bad habits from previous workers.

In reviewing the Employee handbook and preparing some final checks for previous employees,
we have noticed discrepancies and would like to address them with the following changes:

Vacation Time and Sick Pay (PTO) time and Accrual and Use of,

Employment Classifications and hours based on Job Descriptions and

Paychecks change due to ACH pay periods (see attached).

Sharisea will present the changes to the employees and answer any questions they may have.

We will be working with CIRSA to find out what type of training is required for each job
description

Reports to the Board will now be presented by the Department heads, written and/or orally and
not through the Town Clerk other than filing. Hand written, readable will be accepted.

Your HR Team
Kristina Graham-Webb-Board Trustee/Treasurer
Jodi Davis-Board Trustee/HR Director

TownofWilliamsburg.Colorado.gov - 719.784.4511 - 1 John Street, Williamsburg, CO 8122€



Tobacco Use

Tobacco use is prohibited in all Town of Williamsburg facilities, vehicles, and equipment or within twenty-five feet of the
main entrance of any Town of Williamsburg buildings. Smoking is not allowed inside the Town of Williamsburg buildings
or work areas at any time. This includes the use of any tobacco products (including chewing tobacco), electronic
smoking devices, and e-cigarettes. Smoking is permitted during regularly scheduled breaks and lunch periods in
outdoor areas away from the Town of Williamsburg facility entrances. Employees taking a break for this purpose are
expected to dispose of any smoking debris safely and adequately. The duration and number of breaks from work canno
be extended in order to use tobacco products.

Meal and Rest Breaks

Employees are entitled to a 30-minute unpaid meal break for 5 or more hours worked. Any non-exempt employee who
is required to work through a meal break will be paid for the 30 minutes. Employees may take one 10-minute rest period
per every four hours worked. Rest breaks are not a benefit and do not accumulate if they are not taken and may not be
used to reduce or shorten an employee’s regular workday.

Modified Assignment Program

A Modified Assignment Program (MAP) is a full-time or part-time work assignment that meets an employee's temporary
health restriction during recovery from a work-related or non-work-related injury, iliness, or condition. The program's
purpose is to allow injured employees to remain productive while recuperating and to return to full work status as
quickly as medically feasible. The Town of Williamsburg will make every effort to enable employees to participate in a
MAP. Not every position will lend itself to modified duty; thus, decisions for employees to participate will be made on a
case-by-case basis. The following conditions will apply if a MAP assignment is offered:

MAP work is for employees who are temporarily unabile to return to their regular duties.
Generally, the work is less physically or mentally demanding.
MAP work must be approved by the employee’s treating physician, the Town Clerk, and Human Resources
before final approval of the assignment.

e The MAP may be administered for a period not to exceed ninety (90) calendar days. MAP
assignments are temporary, and the Town of Williamsburg does not have permanent modified duty
assignments.

e I, after ninety calendar days, the employee cannot return to their regular job duties,
the situation will be evaluated in accordance with a reasonable accommodation that may
be necessary to comply with the Americans with Disabilities Act (ADA).

e Ifan employee refuses to accept a MAP assignment for reasons other than the written advice of their
physician, the employee may be terminated. The Town of Williamsburg reserves the right to change the rate of
pay for an employee assigned to a MAP depending on the nature of the modified assignment.

Remote Working

Employees may be allowed to work remotely with the authorization of the Town of Williamsburg board. For purposes of
this policy, remote working means the performance of officially assigned duties at a location away from the employees
regular worksite. Employees authorized to work remotely must report hours worked in the same manner as if the
employee reported for duty at their regular worksite.

1



PAY PRACTICES AND PERFORMANCE EVALUATIONS

Equal Pay for Equal Work Act

The Town of Williamsburg will not discriminate between employees on the basis of sex, including paying an employee
of one gender a wage less than a wage paid to an employee of a different gender for substantially similar work.

Paychecks

The Town of Williamsburg paydays are bi-weekly (every other Friday). Employees will only be paid for their recorded
time.

Compensation Changes

A wage increase is given to an employee to recognize increased effectiveness or above-average performance or
productivity. A wage increase is at the Town of Williamsburg’s discretion and based on measured performance.

Market Analysis

The Town of Williamsburg may conduct a pay plan review and market analysis. The market consists of neighboring anc
similar-sized communities within a specified distance radius. An adjustment to the Town of Williamsburg’s pay schedule
and any associated pay increases will be determined by this analysis. Any adjustment is subject to approval by the
Board of Trustees in the performance of their annual budgetary duties

Performance Evaluation

Communication between employees and supervisors is essential. Discussions regarding job performance should be
ongoing and informal. Employees should initiate conversations with their supervisors if they need additional feedback.
Formal performance reviews are conducted annually on or near an employee’s anniversary date of hire. These reviews
include a written performance evaluation and a face-to-face conversation between the employee and supervisor about
job performance and expectations for the coming year.

Work Week and Hours of Work

The Town of Williamsburg's official work week is Monday through Thursday 10 am - 3 pm. A 10 minute break is
required by Colorado State Law for every 4 hours worked. Breaks are taken accordingly. Crews working in streets,
maintenance, and/or water may choose to work earlier or later shifts depending on weather conditions.

Time Records

All employees must record accurate hours worked on the Town of Williamsburg's electronic timekeeping system whict
is located at the Town of Williamsburg’s office. Falsification of time entries on electronic timesheets may be cause for
disciplinary action up to and including termination.



EMPLOYMENT CLASSIFICATION

The Town of Williamsburg classifies its employees as designated below:
o Town Clerk: 25-30 hours/week
e  Water Clerk: 10-15 hours/week
e Equipment Operator: 10-20 hours/week
e  Streets/Maintenance: 20-32 hours/week
All positions can work more hours when necessary as approved by a supervisor

Temporary employees

Employees who are hired as interim replacements to supplement the workforce temporarily or to assist in the
completion of a specific project and who are temporarily scheduled to work the Town of Williamsburg's full-time
schedule for a limited duration. Employees in this classification are not eligible for Town of Williamsburg benefits. Any
time worked as a temporary appointment may be counted as time in service at the discretion of the Town of
Williamsburg, if there is no break between temporary service and the employee's attainment of regular employment
status.

Volunteer

Volunteers perform services for the Town of Williamsburg absent compensation. Volunteers serve at the Town of
Williamsburg's discretion and are subject to all applicable rules and policies.

Emergency

To prevent undue delay or serious interference with the provision of necessary public services an emergency
appointment not exceeding 90 calendar days may be made without regard to the formal selection provisions of this
Handbook. Approval by the Town Clerk and Trustee appointed, over see staff must be obtained before an emergency
appointment.

FAIR LABOR STANDARDS ACT

Employees of the Town of Williamsburg are classified as either exempt or non-exempt under federal wage and hour
laws, and are further classified for administrative purposes, such as the administration of benefits, paid vacation, and
paid holidays. For purposes of determining compensatory time and overtime, the following definitions apply:

Exempt Employees

Exempt employees are employees whose job assignments meet specific tests established by the Fair Labor Standarcs
Act (FLSA) and who are exempt from overtime pay requirements. It is expected that exempt employees may work over
forty hours in a week based on the Town of Williamsburg's needs.

Non-Exempt Employees

Non-exempt employees are employees whose jobs are not exempt from the overtime requirements of the FLSA.
Non-exempt employees are required to receive overtime pay for hours worked over forty (40) hours in a given
workweek.



PAID TIME-OFF

Time Off

PTO is paid time off for all vacation, absences for personal business and employee or dependent illness.

Usage

Employees can use PTO as they see fit. If an employee plans to be absent (rather using PTO or not) they need to get
coverage for any necessary daily duties. All time off must be approved by a supervisor.

Accrual

All employees whose title averages 15hrs/week or less will accrue a monthly PTO of 0.25 days (2hrs)
All employees whose title averages more than 15hrs/week will accrue a monthly PTO of 0.50 days (4hrs)

Notice and Documentation

e Employees shall provide as much advance notice as possible for leave,
® Documentation may be requested for absences of four or more consecutive workdays but shall not
impose undue hardship on the employee.

Non-Retaliation

Employees shall not face retaliation or discrimination for exercising their rights to leave.

Holidays and Leave

Employees working a minimum of ten (10) hours per week are eligible for thirty (30} hours of holiday pay annually.
Holidays currently observed by the Town of Williamsburg are:

Official Holiday Observed Holiday

New Years Day First Day of January

Memorial Day Last Monday of May
Independence Day Fourth Day of July

Labor Day First Monday of September
Thanksgiving Day Fourth Thursday of November
Christmas Day Twenty-fifth Day of December
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Town Council

Hello members of The Town Of Williamsburg,

My name is David Hankins. | live in our town and have always had an interestin being a part
of the operations that keep it running. lam 50 years old and have worked and still work for
City and County Governments for over 10 years. | am a very honest and trustworthy person.
| have no affiliation with any good oll boys club. | look at everything from an outside
viewpoint. | feel my presence could be beneficial to both of us. | am inquiring about the
open position on the town council. Please consider my offerto help our town.

Current Position held Fremont County Assessors office as (Property verifications & Land
Splits GIS Tech.)

Previous City of Canon City Parks, (Built new Duck Park & maintenance), Cemetery (burials
and maintenance), Gorge campgrounds (Built current campgrounds and maintenance)

Sincerely,
Dave Hankins

719-458-4167



From: Joelina Espinoza

Mavyor

Town of Williamsburg

719-369-0099 / jmespinoza@mail.com
Date: December 16, 2025

Dear Mr. Phipps,

The Town Board of Williamsburg has formally approved you and your firm, WHF Legal, to
represent the Town in matters related to the regional Oak Creek Reservoir water storage issue,
including discussions under the proposed Common Interest Agreement and any associated
water court proceedings.

We would also appreciate your assistance in conveying the following positions to the other

participants in the Florence Regional Water group (including the City of Florence and its
representatives):

1. During the Mayors' Round Table meeting on December 10, 2025, Mayor Steve Wolfe
stated that the City of Florence has already approved and filed a water court case on
behalf of Williamsburg and other regional participants. Please immediately
communicate to all parties that the Town of Williamsburg has not authorized any such
filing or action on our behalf, and any representation that we have consented is
incorrect. Future actions require explicit prior approval from the Williamsburg Town
Board, including designation of an authorized Officer or Trustee as representative.

2. Now and in the future, the Town of Williamsburg requires full recognition from the City
of Florence and all regional participants that Williamsburg maintains complete say and
control over our water supplies, water rights, and all related matters, including but not
limited to filings in water court, execution of agreements, or participation in regional
planning.

3. Finally, please review the original documents related to the Farmers Home
Administration-funded regional water system (established in the late 1970s/early 1980s
involving Florence, Williamsburg, Coal Creek, and Rockvale) and confirm whether those
documents required the establishment of an independent regional governing board
(similar to the Fremont Sanitation District model) for oversight of shared water facilities
and decision-making.



We value your expertise in municipal and water law matters and look forward to your guidance
as we navigate this process to protect Williamsburg's interests.\Please confirm receipt, keep the
Board updated on any responses received from other participants, and let us know if you need
any additional information or documentation from the Town. !

_ Thank you for your attention to this important matter.
Sincerely,

Joelina Espinoza
Mayor
Town of Williamsburg, Colorado



