TOWN OF WILLIAMSBURG
RESOLUTION NO. 4 OF 2025

A RESOLUTION OF THE TOWN OF WILLIAMSBURG, COLORADO,
ADOPTING THE TOWN OF WILLIAMSBURG 2025 STRATEGIC PLAN

WHEREAS, on February 28, 2025, the Board of Trustees of the Town of Williamsburg and Town
Staff engaged in a strategic planning session to define goals and priorities to guide the Town'’s
future; and

WHEREAS, the outcome of that session was the development of a draft Strategic Plan (“Plan”)
based on real community needs and feedback collected through a recent town-wide survey; and

WHEREAS, the Plan identifies key operational and community priorities to guide the Town’s
work over the next three years, including:

Operations and Governance
Budget and Finance

Streets

Parks

Water System

Safety

Animal Control Regulations
Community Relations

Code Book Revisions; and

WHEREAS, the Strategic Plan reflects the Town’s mission to preserve Williamsburg's rural
character through transparent governance, financial responsibility, and policies that support
independence, community voice, and practical management; and

WHEREAS, the Strategic Plan is not a binding policy or regulatory document, but rather a
guiding tool for the Town Board, staff, and partners to make informed decisions and align efforts
with community values and long-term goals.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF
WILLIAMSBURG, COLORADO:

1. Adoption.The Town of Williamsburg 2025 Strategic Plan as presented in Attachment A
is hereby adopted as the guiding document for governance, decision-making, prioritizing
projects and resource allocation through the year 2028.

2. Accountability. The Town Clerk is directed to make the Strategic Plan publicly available
and ensure it is reviewed periodically for progress and relevance. The Board also retains
flexibility to adapt the Plan as new challenges and opportunities arise.



